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BYLAWS OF THE 

NORTH PENINSULA aBeRRATION SERVICE AREA BOARD 

A Service A~ea Soard of the Kenai Peninsula Borough,

A Municipal Corporation
 

PREAMBLE 

Recogn1zing that the SGrviee area was formed to provide and 
maintain recreational faoilities and activities consistent with 
the desires of the oitizens of the service area, we hereby
organize ourselves in conformity with these bylaws. 

ARTICLE I
 
Service Area Establishment--GOvernment--Name
 

Seotion 1. Name. ~he name of the service area i8 the 
"North Peninsula Reoreation Servioe Area" (hereinafter the 
"Service Area" or "NP~SA"). 

Section 2. Establishment. The servioe .rea was established 
by the Renai Peninsula 80rougn assembly by Ordinance 74-16, and 
approved by service area voters on JUly SO, 1974, for the provi­
8ion of recreation services and programs within the service area. 

section 3. Government. Service area operations are 
governed by Alaska statutes; particularly'Title 29, and Borough
Ordinanoes an4 Resolutions; specifically, KPB 16.16 (~ormerly 
Or~1nance 74~16, as amended by Ordinanoe 83-13 end Or~inance 87­
21) • 

ARTICLE II
 
Service Area Soard
 

Section 1. Establishment -- Elect1 The service area 
board, as tn.established by KPB 16.16.b20,s composed of five (5) 
members, who are nominated and elected by the qualified voters of 
the service area in the same manner as prOVided fOr candidates in 
the ~ena1 Borough Code of Ord~nances, Title 4, Slections. 
Specific seats on the board are designated by the Borough Clerk • . 

Section 2. Powers end Duties of the Soard. The board of 
directors of the servioe area, SUbject to assembly approv~ and 
the appropriation of funds and the prOVisions of XPB 16.04.001, 
shall prOVide for recreation servioes and programs within the 
serVice area, and may oonstruct, operate and maintain facilities 
to provide such services. The board shall advise the mayor and 
assembly concerning the administration and operation o~ the 
service area. 
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Section 3. Terms and Qualifications.) 
A. A member of the board shall be elected for a term of 

three (3) years, and shall serve thereafter until a successor has 
been eleoted, qualified. and Sworn to assume the dut1es of the 
office. 

8. candidates for board seats must be qua11fiQd voters of 
the Borough end residents of the service area at the time they
file to run for the board, and must comply with the Borough
elections code, Title 4. 

C. NeWly elected board members must be sworn in within 
thirty (30) days afte~ the certification of election results. 
NeWly elected board members may be sworn in by the Borough Clerk 
anytime after the election is certified, or by thQ designee of 
the Borough Clerk at the first board meeting after the certifi­
cation of the election results. 

D. Newly elected board members take offiee at the end of 
the first board meeting after the certification of election 
results. 

Section 4. Vacancies. 

A. Vacancies on the board are oreated upon declaration of 
) a vacancy by the board if a member; 

1. FailS to qualify or take offtce within thirty (30) 
days after election or appointment: 

2. Is physically absent from the service a~ea for a 
ninety (90) day period, unless excused by the board: 

3. Resigns, and the board accepts the resignation; 

4. Is physioally or mentally unable to perform the 
duties of office; 

5. Is removed from office; 

6. Misses three (3) consecutive regular meetings 
unless excused by the boardl 

7. Has four (4) exeused or unexcused absenoes from 
board meetings in a fiscal year: or 

8. Is oonvicted of a felony or an offense involving a 
violation of the oath of office. 

B. Vacanoies on the board _hall be filled by a majority 
vote of the remaining board until the next general el.ct1on of 
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the Borough, at which a new member shall be elected to fill the
 
unexpired term, or shall be elected for a three (3) year term if
 

) no unexpired term results from the vacancy.
 

C. Vacancies shall be filled no later than the second 
meeting after the meeting in which the vacancy is declared. 

Section 5. Absences. To qualify for an excused absence, a 
board member must (1) notify the service area administrator or 
board chair of the intended absence a reasonable time before the 
meeting at which the member will be absent, and (2) excused by
action of the board. 

Section 6. Removal. 

A. Board members may be removed for the following reasons: 

1. Violation of State statutes or Borough ordinances; 
or 

2. Taking actions outside board approval or authority. 

B. Removal of a board member shell be done by four (4) of 
the five (5) board members, subject to Borough assembly approval. 

Section 7. Ex-officio Members. The service area adminis­
trator or equivalent shail be an ex-officio me~ber of the service 
area board, but shall not vote. 

) ARTICLE III 
Board Meetings 

Section 1. Time and Plaee of Meetings. The serViee area 
board shall hOld regular meetings at the place designated by the 
board, at the time designated by the board. 

Section 2. Special Meet1n9~. Spacial meetings may be 
called by the boa~d chair, or by any two (2) members, upon at 
least three days' notice, as set out belOW in Article III, 
Section 5. 

Section 3. Wo~k Sessions. work session meetings of the 
board may 6e ealled at any time by the board chair, upon at least 
one days' notice, as set out below in Article III, Section 5. No 
official action may be taken by the board at 8 work session. 

Section 4. Execut1ve Session. The board may go into 
executive session7'upon compliance with and for the reasons 
listed in the Alaska open Meetings Act. (AS 44.62.310-312). 

) 
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Section 5. Notice of Meeting--Board Membe~ Attendance-­
Public Attendanoe. 

A. Publio notice ot all meetings and work sessions of the 
board shell be given as specified by the Alaska Open Meetings
Act, and Borough ordinances and pOlicies. Public notice of 
special meeting and work sessions of the board shall be pUblished
in a newspaper having general cirCUlation Within the service 
area, and otherwise distributed and posted within the service 
area, as deSignated by the board. The notice shall set forth the 
time and place of the me9~ing. The notice shall also be mail.~ 
or telephoned to each board member as soon after the meeting 1s 
scheduled as possible. The agenda of the special meeting, or 
purpose of the work s~ss1on, shall be posted and otherwise dis­
tributed within the service area, as designated by the board. 

B. The attendance of a board member at a special meeting 
or work session constitutes a waive~ of notice of the me.ting. 

C. All boa~d meetings and ~ork eessions are open to the 
publio, as provided by the Alaska Open Meetings Act and Borough 
Open Meetings Ordinances. 

Seotion 6. Qyorum. Three (3) board members shall consti­
tute a quorum. No action may be taken without an affirmative 
vote of at least three (3) board members. In the absence of a 
quorum, a majority of those p49sent may adjourn the meeting to a 
later date. 

) 
Seotion 7. Minutes. All prooeedings of board meetings and 

sess10ns shall be permanently recorded, in writing, and regUlarly
distributed to the board members and ex-officio members. After 
the minutes are approved, a copy ehall be forwarded to the 
Borough Clerk for the Borough Mayor and assembly. 

Section 8. Order of Business. ~he order and conduct of 
business at all meetings and sessIons of the boara shall be 
governed by Roberts Rules of Order, Newly Revised, except when 
provided otherwise in these bylaws. 

ARTICLE IV 
Committees and Task Forces 

Section 1. Committee Appointment. Committees shall- be . 
established by the chair, consistent with the size and scope ot 
the actiV1tiea of the service area. The chair shall appo!nt the 
members of such committees. 

Section 2. Committee Rules. The board may adopt rules for 
the purpose, compOSition and government of any committee, pro­
vided they are consistent with these bylaws: or, in the absence 
of rules adopted by the board, the committee may adopt such 
rules. 

) 
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Seotion 3. Open Meetings. All meetings of committees shall 
comply with public meeting statutes and ordinances. 

ARTICLB V
 
Board Office.!"8
 

Section 1. Officers. The officers of the board shall be
 
t~e chair and the vice-chair.
 

Section 2. Election of Officers--Term-- ualifications. At 
the first regular meeting following cert f1oation of the 8 Betion 
by the assembly, and annually thereafter, the board shall eleot 
by majority vote of the board members 8 chair and Vice-chair who 
shall hold office until successors are elected. All officers 
shall hold office for one (1) year. 

Seetton 3. Reslgnation--Vacancies. Should any offioer
 
resign, or the officer's seat become vacant, the board shall
 
elect by majority vote a successor to fill that office, for the
 
rest ot the term, at the first meeting following the notice of
 
the resignation. 

Section 4. Chair. The chair ehall pre8i~. at all meetings 
. of the board. 

section 5. Vice-Chair. The vice~cha1r shall act as chair 
in the absence of the chair, and when so acting, shall have all 
the power and authority of the chair. 

AR'1'ICLB VI
 
Service A~ea Records
 

Service area records shall be open for public inspeotion AS 
provided in Alaska statutes and Borough ordinances, resolu~ton8, 
an~ policies. Service area records are maintained and retained 
according to Boro~gh ordinances, resolutions and pOltoies. 

ARTICLE VIZ
 
Service ~ea Adm1n1stra~or
 

section 1. EmplOyment ot Administrator. The service area 
board shall make recommendations to the Mayor concerning the 
hiring of candidates for the position of service area admin1s· 
trator, or equivalent posit1on, and the compensation for ,the 
position. The administrator, or equivalent, 18 an employee of 
the Kenai Peninsula Borough, and is governed by Sorough e~ployee 
policies and ~eneflts relevant to the position. 

Section 2. Job Outies and Responsibilities. The job duties 
and ~esponsibilitiea of the service area admini8~rator shall be 
set out in the job description for that position, or ~he eqUiva­
lent, as recommended by the board, approved by the Borough
assembly, and maintained by the Borough personnel oftica. 
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ARTICLE VIII:) Amendments 

Section 1. ~law Adoption, Amendment or Repeal. The Board 
may adopt, amend or repeal bylaws at any regular or special meet­
~ng of the board; provided that public notice of such bylaw
change shall be given; and provided	 further, that no bylaw shall 
be inconsistent witn Alaska statutes or Borough ordinances or 
resolutions. 

Section_2. Voting Requireme~t. No bylaw may be adopted,
amended or repeeled except by affirmative vote ot four (4) of the 
five (5) board memberG. 

THESE BYLAWS ARE ~EREBY APPROVED AND ACCEPTED: 

Service Area Resolution No. 

Borough Assembly Resolution No. ~8~9~-~8~3 _ 

NORTH PENINSULA RECREATION 
SBRVIC~EA KENAI PENINSULA BOROUGH 

,I ,~~
) _-r-Vt ~. ; 

Date:_..w;;~ 

ATTEST:	 APPROVED as to legal form 
end sufficiency: 

J(A,;t::A~_ 
~ttorney 

NPRSA BYLAWS - Page 6 of 6 Pages 

DUPLICATE 
"'~'~1~11U 


